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Corporate Parenting Board - Overview

» Astatutory duty

» To oversee and influence the systems strategic child centred approach
to the delivery of services

» To ensure that all agencies are discharging their parenting
responsibilities fully

» To act in the best interest of children, promoting physical, mental
health and well being of children and young people

» To take into account young people views

» To promote high aspirations and best outcomes for children and young
people

» To prepare young people for adulthood




The Journey So Far...

» Revised and established a Corporate Parenting
Board

> Elevision of the Corporate parenting Partnership
an

» Recruited 6 Young Ambassadors

» Revised the Corporate Parenting Board Membership




Overview of Corporate Parenting Board

Activity

Children Home
updates

Performance

Safeguarding
Partnership Board
update

Contextual
safeguarding and child
exploitation

Children in Need of
Care strategy

Care leaver
benchmarking

Safeguarding children
with disabilities
Regional adoption
agency update
Missing from Care
IRO annual report
LADO annual report
Staying Close
Pre-birth service
Social workers in
School

Early Permanency planning
Education - annual report
Learning from inspections
National Transfer scheme
Young Ambassadors
overview

Placement sufficiency
Health of children in care
Corporate Parenting Board
partnership review



Forward Plan

» Theme 1: Supporting children and young people to remain
safely at home with families / extended families; what is the
evidence; what progress are we making and what are the
outcomes?

» Theme 2 — Meeting children’s needs and improving outcomes;
what is the evidence; what is the progress we are making and
what are the outcomes?

» Theme 3: Ensuring there are sufficient homes for out children
in care and care experienced young people; what is the
evidence; what progress are we making and what are the
outcomes?

» Theme 4: Improving outcomes for care experienced young
people; what is the evidence; what progress are we making and
what are the outcomes?




Next steps

» Implement a Corporate Parenting Board Training programme

» Produce a Corporate parenting Board Annual Report

» Consider, measure and evaluate the impact of the Corporate Parenting
Board

» Promote co-operation between local partners to improve the
wellbeing of young people in the area

» Promote opportunities for families, young people and carers to
feedback to board members and share their experiences

» Further insight into the strategic commissioning plans to support our
children in care




Any questions??
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